
8/22/2024

Southeast Area Improvements –
St James Water Infrastructure Project

Progressive Design Build

Presenter Notes
Presentation Notes
Andy



Agenda

 Project Team
 Review recommendations from Preliminary Eng Report
 Scope of Work
 Schedule 
 Additional Fire Hydrants
 Questions and answers
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Scope of Work
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 Conduct Field Work (Wetlands, Survey, Geotechnical)
 Concept Memorandum 
 Assess routes considering NCDOT, easements and 

wetlands
 Discuss interior connections with St. James
 Update Construction Budgets

 Review with County, adjust as necessary 
 Complete 60% level design drawings 
 Review 60% level design and Easements with County 
 Update Construction Cost, Enter Phase 2 agreement
 Complete 90% level design drawings
 Submit permits for regulatory review
 Construct water system improvements



Schedule
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 Notice to Proceed – August 5, 2024
 Env Field Work Completion– Mid October 2024
 Conceptual Design Memo – Mid December 2024
 Review of Construction Cost – December 2024
 60% level design review – April 2025
 Review Construction Cost -  May 2025
 Phase 2 Agreement – July 2025, Construction begins
 Permits Complete – November 2025
 Construction Complete – NLT June 2026
 All paperwork and payments complete – NLT November 2026



Oceanic Dr – Somerdale Ct
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Medina Ct to Members Club Blvd
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Additional Fire Hydrant Locations
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 Areas for NEW fire hydrants
• Plantation Services Shredding Area
• Beaver Creek near Tennis Center



Questions
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